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There are 367 K-12 public school districts in Wisconsin.  In 24-25 the Iola-Scandinavia 
School District out performed 307 of them.



What is an Operational Referendum? 
● School districts seek these funding tools to cover the cost 

of day-to-day operational expenses.

● These expenses can include utilities, maintenance, staff 
salaries and benefits, insurance, classroom supplies, 
curriculum, and transportation. 

● Referendums are presented as a ballot question for voters 
to consider.



What Changed?
April 2026 Referendum November 2026 Referendum

$1,600,000 for 26-27 school year $1,200,000 for 26-27 school year

$2,000,000 each of next 3 years $1,500,000 each of the next 3 years

$7,600,000 total impact $5,700,000 total impact

$41 per year average increase per $100k $25 per year average increase per $100k



How does this compare?

School Year Voter Approved Operational Referendum

2020-2021 $1,600,000

2021-2022 $1,250,000

2022-2023 $1,250,000

2023-2024 $1,400,000

2024-2025 $1,400,000

2025-2026 $1,500,000

Recent Approved Operational Referendum History

School year Requested Amount

2026-2027 $1,200,000

2027-2028 $1,500,000

2028-2029 $1,500,000

2029-2030 $1,500,000

November 2026 Operational Referendum



● Since 2021, 222 districts 
throughout Wisconsin have 
asked voters to consider a 
non-recurring operational 
referendum question.

● There have been  117 
operational referendums on 
the ballot statewide since 
January.



WHY IS THIS NECESSARY?

● Wisconsin schools operate under a revenue limit set by the 
state, restricting the amount of money they can receive in 
state aid and property taxes.

○ As a result, I-S does not receive enough revenue to 
adequately fund our current programming and services.

● A district's revenue limit is the maximum amount of revenue 
that may be raised through state general aid and local 
property tax. The district does not control the amount of 
aid it receives from the state of Wisconsin.

https://www.youtube.com/watch?v=5s_ccQbK91w&t=4s


RISING EXPENSES

● Costs continually rise for technology, 
maintenance, transportation, utilities, food 
service, and classroom materials, along with 
other expenses that are beyond our control.

● The needs of our students have increased 
dramatically, especially in the areas of special 
education and mental health.

○ These are  expenses for state and federal 
mandated services for which I-S receives 
inadequate funding.



NOTHING NEW AT I-S

● Our district has relied on this funding 
tool for nearly a decade since it was 
first approved by voters in 2016 and 
renewed in 2020.

● The existing referendum expired at the 
end of the 2025-26.



DID YOU KNOW?
● If state aid had kept pace with inflation 

since 2009, school districts like I-S would 
receive about $3,571 more per student 
each year.

● This would amount to an additional $2 
million in the current school year alone.



General school district revenues per pupil lag 
inflation by more than $3,500 since 2009 

Chart courtesy of WASBO



SPENDING CUTS

● Since our first operational referendum was approved in 2016, 
we have reduced regular education staff through attrition.

● Consolidated administrative roles following the elimination of 
our district-owned bus fleet and the retirement of our 
transportation director. 

● Partnered with CESA 5 for shared services and collaborated 
with RVA for some student services.

● All staff have accepted increased health insurance deductibles 
to help control healthcare costs.



SPENDING CUTS (Post April)

● Reduced staff by 2 teachers (HS Phy Ed and HS Business)

● Pay freeze for (Teachers, Administrators, and Support Staff)

● Reduction of field trips

● Reduction of some coaches.

● No updates to student technology

● Delay in some maintenance projects



PROPERTY TAX HISTORY

● The total school district levy (mill) rate, 
which determines the school portion of 
local property taxes, has consistently 
decreased in recent years.

● The district’s levy (mill) rate fell from 
2019-20 to 2025-2026.

○ From $11.05 to $6.98 per $1,000



PROPERTY TAX IMPACT

● An approved referendum would have an 
estimated average annual school district 
property tax increase of $25 for every 
$100,000 of fair market  value.

● This would equate to an average 
increase of approximately $62.50 per 
year above the current tax rate for a 
property valued at $250,000.



PROPERTY TAX IMPACT

Fair Market 
Value

Average 
annual tax 

increase

Total 4 year 
tax increase

Total monthly 
tax increase

$100,000 $25 $99 $2.08

$200,000 $50 $198 $4.16

$300,000 $75 $297 $6.24



OUR PRIORITIES

● Continue positive academic momentum

● Continue current academic programming

● Continue support of co-curricular activities

● Retain quality and dedicated staff

● Maintain an excellent bond rating

● Keep a healthy fund balance to pay bills and 
unexpected expenditures



FuFund Balance
● Fund Balance information
● Iola-Scandinavia Fund Balance Policy

https://drive.google.com/file/d/1GxjHj6IDtPwzvrZ4jO3Tz6WMUdWlm4i7/view?usp=sharing
https://docs.google.com/document/d/1a1zAmi-3SQCwjRdtuMRUto6a0GDsu54Ofpa4ffBmbmE/edit?usp=sharing
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There are 367 K-12 public school districts in Wisconsin.  In 24-25 the 
Iola-Scandinavia School District out performed 307 of them.





Wisconsin Education Spending Falls

https://wispolicyforum.org/research/wisconsin-education-spending-falls-further-behind-national-average/


Referendum Information Schedule

September 1 Town of Helvetia Meeting  -- Helvetia Town Hall 7:00pm
September 8  Village of Scandinavia Meeting -- Scandinavia Municipal Building 5:00pm
September 9  Town of Scandinavia Meeting -- Scandinavia Municipal Building 5:30pm
September 22  Iola-Scandinavia High School Auditorium 6:00pm
October 13 Village of Iola Meeting -- Iola Village Hall 5:30pm
October 19 Iola Lions Meeting 6:00 pm
October 21 Iola-Scandinavia High School Auditorium 6:00pm



Find answers to FAQs and more information 
about the operational referendum for I-S at 
Iola-ScandinaviaReferendum.org.

LEARN MORE!

http://menashareferendum2026.org


Thank You!
Questions?




























